British Schools Karting Championship – Line Management Map

Project Leader

Head of Year/Key Stage

Tutors/ Learning Mentors




Heads of Faculty/Department

Enterprise  Citizenship  Art  Technology  ICT   Maths  Science  Sport  Geography  History  English  Music




Learning Leadership Requirements:

Project Leader: 


Effective project initiation;

 




Project budget management and monitoring;

Curriculum organisation;

Timetable management;

 




Project organisation and management;

Monitoring and management of quality of delivery;

Effective communication with all;

Monitoring of Learning;

Monitoring of Assessment and Achievement;

Project Evaluation
Head of Faculty/ Department: 
Subject based project communication; 

Effective subject specific planning and learning content development; 
Deployment of subject resources; 
Provision of SEN support;

Communication of subject pedagogy; 
Management and monitoring of subject based assessment;

Management of subject target setting;

Lesson quality monitoring;

Subject evaluation
Head of Year/ Key Stage 3:  

Set up teams;

Student support;

Student personal skill development;

Student organisation

Subject Session Teachers: 

Lesson planning to match target audience;

Student learning support;

Classroom differentiation;

Class teaching and learning quality;

Student work assessment;

Progress towards targets monitoring;

Lesson evaluation;

Subject project review
Tutors/ Learning Mentors: 

Student Support;

Student target setting support;

Student progress review
Student Learning





Subject Session Teachers








